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 Adolescent girls initiative – haiti
	A. Project Background and Objectives
Need for Girl Programming in Haiti Post-Earthquake Setting 
Investing in adolescent girls’ economic empowerment has been shown to be a potent development multiplier. Research has proven that a girl’s education, health, and wealth can benefit both her family’s livelihood as well as her greater community. In October 2008, the World Bank launched the Adolescent Girls Initiative, a public-private partnership to promote the transition of adolescent girls from school to productive employment through innovative interventions that are tested and will be scaled-up or replicated if successful. Furthermore, investing in adolescent girls is a timely and strategic investment: it can delay pregnancy and marriage and help prevent HIV and STI infection. Young women that are more educated, earn income, and have greater access to reproductive health information and services are more likely to delay marriage and childbirth, have healthier babies, attain higher literacy rates, and grow into productive adults who contribute to the their country’s wellbeing. In a society with the youngest age structure in the Caribbean (70% of Haiti’s population is under 30 years old), investing in Haitian adolescent girls is a direct investment in the country’s future. The main objective of the project is to socially and economically empower Haitian young women through vocational and life skills development in order to increase their employability and earning potential for the future.  
Overall, 1,000 young women between the ages of 17-21 in Port-au-Prince will be trained in two cohorts of 500. The first cohort of young women graduated from the AGI program in June 2013. Under the second cohort (scheduled to begin October 2013), recipients will again receive vocational, professional, and life skills training, stipends to cover transportation and food delivered via mobile payment system in partnership with Digicel, and an internship to facilitate entry into the labor market which gives beneficiaries an experience where they can apply and fine tune their technical and professional skills. ---was not involved in the first cohort of training, but they will join the AGI program to provide training to 150 young women in the second cohort -
 

	B. SCOPE OF WORK 

Trainings will be held in  Port-au-Prince, Haiti. ---- will train a total of 150 young women in the second AGI cohort. Training for this group is scheduled to begin in October 2013.
Vocational training courses offered by ---- for AGI participants:
· Masonry and related trades

· Electricity

· Ferraillage 

· Auto-diesel mechanics

· Refrigeration and A/C repair

The training curricula taught at the training center will be shared with the World Bank and the corresponding community NGOs that supervise the trainees before the start of coursework. The objective is for the community NGOs to be aware of the modules administered by the trainees in order to avoid misinterpretation on the type of training to be received by the young women and ensure comprehensiveness and high quality.
Soft Skills Reinforcement (8 modules) – To be administered by the community NGOs:
1- Self-esteem, self-confidence, setting goals
2- Civic participation, leadership, human and legal rights

3- Violence in society, gender based violence, domestic violence, gender stereotypes/roles

4- Sexual and reproductive health, adolescence and puberty, contraceptives, pregnancy, HIV/STIs

5- Work, labor laws in Haiti, appropriate work behavior and attire, creating a CV
6- Risk reduction for natural disasters, understanding natural disasters, preparation

7- Financial knowledge, economics, financial services, making money, budgeting
8- Living with a disability
Monitoring and Evaluation (M&E)
---- will update the electronic M&E system for the AGI project with detailed information on attendance, behavior, grades, etc. for each beneficiary on a weekly basis. Should a problem with the system prevent the submission of the data every week, ---- will use the Excel reporting format provided by the World Bank to send the data to the Haiti AGI team.
Reporting to the World Bank
--- will provide updates to the World Bank on a monthly basis, and more frequently in the case of major problems, along with comprehensive reports when requested. Approval of a required final report at the end of training will be the deliverable for the final payment (must be cleared by Haiti AGI team).
Coordination and Communication with NGOs

---- will regularly communicate with their NGO counterparts in order to implement the AGI project. It is specifically important to share information on any prolonged absences, poor academic performance, family/personal problems or bad behavior so the NGO can follow up accordingly with the individual and/or their family as needed. A protocol of communication between ---- and the community NGO will need to be signed. Said protocol will detail the commitment of each party to actively communicate on a consistent basis to ensure the best outcome possible for the Haiti AGI beneficiaries.
Internships
---- is required to find 1 month long internships for all beneficiaries undergoing training at their center and help monitor their progress and experience alongside the beneficiary’s assigned NGO. A comprehensive list of the internships per beneficiary must be submitted to the World Bank with the final report, along with any incidents taking place.


	C. DELIVERABLES/SPECIFIC OUTPUTS EXPECTED FROM THE FIRM
The contract will start on October 14, 2013 and end on September 30, 2014.
The deliverables and payment schedule is as follows:

· 10% upon signature of contract 

· 30% after registration list of the 2nd cohort is provided
· 30% upon confirmation of attendance for the 2nd cohort

· 30% upon approval of the final report

TTLs: 

World Bank charge code is : 



	Estimated Total Cost Cohort # 2



